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About The Speaker 
 
Jennifer Layman is the owner of Forward Thinking Marketing Agency in Pembroke, Ontario. With more 
than 20 years of experience in communications, Jennifer works with businesses and organizations to 
help them get their message out to the public in order to increase sales, build awareness or, in the case 
of the Pembroke & Area Airport (YTA), fundraise to repave their 5,000 foot runway. 
 
Jennifer was hired by YTA in 2011 to update their image as the airport was host to a major community 
event. That role evolved into business development, communications and community outreach to 
support fundraising. In her role with the airport, Jennifer has been involved with political 
communications, local politics, public education and changing community perception about the value of 
the airport.  
 
Jennifer has a degree in Mass Communication from Campbell University in North Carolina where she 
attended on a golf scholarship. She turned professional after graduation and continues to hold 
professional status today. She finds many parallels between competing in golf and competing in 
business, and that both require a solid strategy, the right preparation and perseverance. 
 
Community Outreach: Raising $1.25 Million In A Small Town 
 
In October 2017, the Pembroke & Area Airport launched a fundraising campaign to repave their 5,000 
foot runway. The campaign was based on a simple fundraising strategy - "sell" a foot of runway for $250 
($250 x 5,000 = $1.25 million). The plan was based on five years to reach the goal. 
 
While it was a unique initiative, the campaign had to compete with other fundraising initiatives in the 
community - the hospital, the college and various children's organizations, etc. - all of which had a 
greater profile than the airport. The airport ran a scheduled service for 30 years, but that service ended 
in 2001. Since then, most people have had no connection to the airport, and many assumed it was 
closed. 
 
In this workshop, you will learn how the fundraising plan was put together, how the Pembroke & Area 
Airport is winning over the community and you will hear the presentation that has resulted in 
$125,911.00 being raised in the first six months. We will share all of our resources that you can take 
away and use at your own airport. YTA is a small airport in a small town with a budget of $500,000. 
Project Runway was the first time they had ever gone to the community to ask for help. 
 
Hear the story and take away ideas you can implement at your own airport. 


