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INTRODUCTION
The Gore Bay-Manitoulin Airport is located 5 nautical miles west southwest of Gore Bay, in the township of
Gordon/Barrie Island, Ontario, Canada. The Airport is owned and operated by the Gore Bay – Manitoulin Airport
Commission Inc. hereinafter referred to as the Airport Partners.
The Project will upgrade the Gore Bay-Manitoulin Airport and will involve the construction of a new Air Terminal Building
and helipad, as well as the expansion of the secondary runway. The project work will also include upgrade of the Field
Electrical Centre, installation and upgrading of airfield lighting and emergency power systems and enhance security and
wildlife fencing.
Funding is provided under the Investing in Canada Infrastructure Program (ICIP) under the rural and norther funding
stream and by the Owners. Nothing is to be construed as authorizing any Person, including a third party to contract for
or to incur any obligation on behalf of the Province of Canada, or both to act as an agent for the Province of Canada,
the consultant shall demonstrate experience and knowledge of Canadian Aviation Regulations related to Aerodrome
Work Consultation.
BACKGROUND
The Airport Profile consists of:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
1
1.1

Main Runway 11-29 – 5500’ x 100’ lighted asphalt runway
Secondary Runway 05-23 –Published at 2615’ x 50’ asphalt runway – non lighted and no winter
maintenance, Actual dimension at 2615’ x 60’.
UNICOM/ARCAL – 122.8
Nav Canada AWOS – 128.725, WxCams
RCO London Radio (FIC) – 126.7
Flight Service – 1866-WXBRIEF (1-866-992-7433)
RNAV (GNSS) Approach – RWY 11-29
CBSA (Customs) Office On-Site – 705-282-2181 (May to October)
CANPASS 1-888-226-7277 (May to October)
24 hr washroom access
Crew Vehicle / Taxi available
100LL/JetA1 Fuel
Hangars Available
Land for Lease

THE SERVICES
Project Objective

The objective of this project is to upgrade the existing Gore Bay-Manitoulin Airport. The Airport must provide a safe
and reliable facility that meets all Canadian standards including, but not limited to the following:
a) The accessibility requirements of the highest accessibility standards published in Ontario, in addition to
accessibility requirements in applicable provincial building codes and relevant municipal by-laws.
b) Any applicable energy efficiency standards for buildings outlines in Canada’s Pan-Canadian Framework
on Clean Growth and Climate Change or any standards as outlined in the Province of Ontario; and
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c) As well as Transport Canada Regulations and standards for certified aerodromes.
Proposed components will need to consider the ability to reduce operational costs and energy consumption. The
objectives are to provide engineering services and planning services for the following project as approved by the
Owners.

1.2

Project Scope

The project scope should be approached in two parts, that being Part 1: Engineering Services and Design
based on the project’s description, and Part 2: Project Management including Tendering phase
construction documents, Inspection, and Contract Administration.
The overall project will be managed through a Work Plan and Methodology that ensures seamless
coordination between each part of the project, ensuring efficient use of resources and minimum
disruption to the public.
The work described in this RFP is multi-disciplinary, and the successful Consultant shall be responsible for and will
include, but not limited to, the following sub-consultants in their proposal fees:
•
•
•
•
•
•
•
•
2
2.1

Structural Engineering Consultants
Mechanical Engineering Consultants
Electrical Engineering Consultants
Civil Engineering Consultants
Geotechnical Studies
Life Safety/Fire Code Consultant
Quantity Surveyor/Cost Consultant
Interior Design Consultant
PROJECT DESCRIPTION
Terminal Building

The Airport Partners are seeking the services of an Architect for the preparation of detailed design and contract
administration for the new Airport Terminal Building complete with sanitary services. Terminal Building must
include Geothermal Heating or approved equal to satisfy ICIP application requirements. The purpose of this
Request for Proposal is to obtain Architectural Services, and the Architect shall be the Prime Architect responsible
for all phases of the project.
The Architect will meet with and seek input from The Airport Partners’ Project Team in order to ensure the design
of the Airport Terminal Building accurately captures and is coordinated with the operation of Gore Bay-Manitoulin
Airport. Conceptual design drawings can be seen in Appendix C.
The new facility shall be designed and built to comply with all Laws and Regulations in the Province of Ontario,
specifically the Building Code Act (OBC), 1992, O.Reg. 332/12: BUILDING CODE and the Transport Canada
Regulations and Standards for certified Aerodromes, and In addition, the new Airport Terminal Building shall be
designed to post disaster structure specifications.
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2.2
•
•
•
•
•
•
•
2.3

Airfield Electrical Safety Upgrades
Upgrade Field Electrical Centre (FEC)
Install new Emergency Standby Generator and transfer switch in FEC (Field Electrical Center).
Upgrade apron security flood lighting and install Helipad lighting
Conduct upgrades and repairs to airfield lighting components
Electrical system to be upgraded to allow proposed building to have 400 amp service.
New Airway Beacon that meets all applicable codes and standards.
Flood lighting for apron.
Apron Expansion

The southwest corner of the existing apron shall be extended over the area currently occupied by the Air Terminal
Building (ATB). Once the existing ATB is removed the apron can be expanded to fill in the missing corner thereby
creating a rectangular apron.
Apron pavement design shall be as discussed in Section 2.2.1.4.7 of this RFP.
2.3.1 Apron Edge Lighting
Expansion of the existing apron edge lighting will be required
2.3.2 Apron Floodlighting
The existing apron flood light system shall be replaced. Luminaires and poles shall be returned to the airport. The
successful proponent shall design and provide a new apron flood lighting system. The design shall take into
consideration the lighting requirements for ground handling and fueling operations. Apron lighting shall comply
will TP-312 and the Canada Labour Code Part 6 Lighting. At minimum, the design will have 2 poles of 20 meters
each having their own lowering device. The design shall minimize glare and shall comply with EN-12464 Lighting of
Work Places - Part 2: Outdoor Work Places. Each luminaire shall be a high efficiency type with visor using a LED
fixtures. Each light pole will be equipped with obstruction lights complying with Transport Canada requirements.
The existing control system will be maintained.
The successful proponent shall include the following in their design documents:

2.4

•

Apron Lighting Plan.

•

Specification Sheets.

•

Simulation Results
Runway 05-23 Civil Works

The following sections define the proposed civil works for the runway extension.
2.2.1.4.1 TP 312 5th Edition
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The existing and proposed runway and taxiway elements associated with the project shall be designed and certified
to TP312 5th Edition standards. In TP312 5th Edition, the previously used Aerodrome Reference Code is replaced by
an Aircraft Group Number (AGN). The critical aircraft for Runway 05-23 extension will be aircraft within the AGN-II
category as shown in the table below. The most demanding aircraft requirements shall be considered in the
application of TP 312 5th Edition for the design of the airfield infrastructure.
AGN (RWY)

AGN (TWY)

WINGSPAN

OUTER MAIN
GEAR SPAN

2

2

45.92’

14.63’

2.4.1 Existing Runway 05-23
Runway 05-23 is 797.1m (2615 feet) in length by 18.3m (60 feet) in width and is currently classified as NonInstrument Code 1A Runway. The proposed runway extension shall be designed to Non-Instrument standards.
South of Taxiway A, the runway has a physical pavement width of 30.5m (100 feet) however only the center 18.3m
(60 feet) are marked as the runway. North of Taxiway A, the runway has a physical pavement width of 18.3m (60
feet) and for approximately 381m (1,250 feet) beyond the existing runway threshold. The existing runway is not
lighted and is therefore a daytime use only runway.
The successful proponent shall audit and upgrade, as required, the existing runway to ensure all physical and visual
aid standards of Runway 05-23 comply with TP 312 5th Edition Chapters 3, 5, and 8.
A new Taxiway A/Runway 05-23 fillet shall be designed to enable the most demanding design aircraft to and from
the extension and Taxiway A.
2.4.2 Extension of Runway 05-23
Runway 05-23 shall be designed to be 1,066.8 m (3,500 feet) long and 23 m (75 feet) wide and designed to NonInstrument standards. The following minimum declared distances shall be achieved:
Proposed
Declared Distances
Runway 05

Runway 23

TORA

3500 ft

3500 ft

TODA

5250 ft

5250 ft

ASDA

3500 ft

3500 ft

LDA

3500 ft

3500 ft

The existing Runway 05 threshold position shall not be changed, and all extension work shall be limited to the
northeast end of the runway.
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A turn-around pad shall be provided at the north-east end of the proposed runway extension in order to
accommodate the most demanding design aircraft. The successful proponent will be required to provide and
aircraft movement analysis to confirm the turnpad size.
The successful proponent will also be required to provide an aircraft movement analysis to confirm the fillet
dimensions for aircraft movements to and from the taxiway to the north portion of Runway 05-23.
2.4.2 Runway Safety Area (RSA) and Strip
Runway safety Areas (RSA) and Runway Strips for Runway 05-23 shall comply with TP312 5th Edition Standards for
the design aircraft for both the existing and new portions of Runway 05-23.
2.4.3 Topographic Survey
The successful proponent shall complete a topographic survey of sufficient extent to allow the proper design of the
runway, RSA and Strip, and associated drainage and the confirmation of any potential obstructions to the airspace
associated to Runway 05-23 including trees. All surveys and project coordinates shall be to WGS 84 datum as
required by TP312 5th Edition.
2.4.4 Design Standards
The proposed works shall adhere to the following codes and standards:
•

Aerodrome Standards and Recommended Practices, 5th Edition (TP312)

•

NFPA 407, Standard for Aircraft Fuel Servicing, latest edition

•

NFPA 415, Standard on Airport Terminal Buildings, Fueling Ramp Drainage and Loading Walkways, latest
edition

•

Transport Canada Advisory Circulars
2.4.5 Design Aircraft for Runway and Apron Pavement Design

The proposed runway extension shall be designed to provide a minimum Pavement Load Rating (PLR) of 3 with no
tire pressure restrictions. The Canadian Airfield Pavement Design Standards apply to the project as follows:
•

ASG – 06 Pavement Construction: Materials and Testing

•

ASG – 19 Manual of Pavement Structural Design

•

ASG – 20 Pavement Construction Methods and Inspection

•

Canadian Airfield Pavement Engineering Reference

In addition, the successful proponent shall review the existing pavement structures for Runway 05-23, Taxiway A
and the existing Apron pavement. The review and analysis shall determine the existing pavement load ratings and
their ability to support unrestricted use of the heaviest AGN-II aircraft at maximum takeoff weight (MTOW). .
Airside structures and underground infrastructure shall be designed to withstand the same loading as the adjacent
pavement structure.
The apron expansion shall be designed to match the existing apron load rating (PLR).
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2.4.6 Tree Clearing
The successful proponent shall ensure that the Runway 05-23 obstacle limitation surfaces including clearways have
been cleared of any obstacles in accordance with the surfaces defined in the Airport Zoning Regulations (AZR).
2.5

Runway 01-19 Electrical Works

Electrical works associated with the proposed extension includes the following:
•

Taxiway Edge Lights

•

Field Electrical Centre (FEC)
2.5.1 Design Standards

All existing and proposed Aeronautical Ground Light (AGL) installations shall be designed, installed, and
commissioned per TP312 5th Edition, the requirements of the Ontario Electrical Safety Code and appropriate
sections of the Canadian Electrical Code. AGL construction standards shall be in compliance with FAA Advisory
Circulars except for photometry which shall be TP312 compliant.
All cables, CCR’s and transformers shall be CSA compliant.
All modifications to AGL lighting systems shall be subject to testing and burning time.
2.5.2 Taxiway Edge Lights
As per TP312 5.3.22.1(c) taxiway edge lights are required on a daytime only runway used for aircraft taxing at night.
Runway 05-23 acts as a taxiway for aircraft transiting between Runway 11-29 and Taxiway A and therefore will
require taxiway edge lighting for that portion of Runway 05-23. Taxiway edge lighting location and spacing shall
conform to the aforementioned design standards.
The successful proponent shall design for the taxiway lights and ensure the extension of circuitry and positioning of
lights will be integrated with the existing Runway 11-29 lighting system. The taxiway lights shall be integrated into
the existing airport ARCAL system. The successful proponent shall confirm that the existing FEC and diesel
generator will support the additional loads associated with this project. The successful proponent will be
responsible for replacing any existing CCR’s with higher capacity CCR’s if required to support the new loads.
2.5.3 Field Electrical Centre (FEC)
The successful proponent shall review the electrical installation along the east wall of the FEC where the CCR’s are
installed and correct and deficiencies as part of the project.
The successful proponent shall produce a new single line diagram identifying all AGL and electrical distribution
components fed from the FEC. The single line diagram shall be posted within a frame on a wall within the FEC. An
electronic copy will be made available to the airport.
The successful proponent shall provide updated electrical load calculations for the expanded airfield lighting work
and demonstrate that the existing FEC equipment and the airfield genset are capable of supporting the new design
loads.
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2.6

Helipad

The successful proponent shall design a single Helipad in accordance with Canadian Aviation Regulations (CARs)
Standard 325 – Heliports.
The Helipad design will be located in the south corner of the existing apron and the design helicopter will be a
AgustaWestland (AW-139). The helipad shall be positioned such that the aircraft can be fueled from the existing
fuel system once positioned on the Touchdown and Lift- Off Area (TOLF) or parking position.
2.6.1 Helipad Lighting
The successful proponent shall design a single Helipad in accordance with Canadian Aviation Regulations (CARs)
Standard 325 – Heliports.

2.7

Apron Extension

The Southwest corner of the existing apron shall be extended over the area currently occupied by the Air Terminal
Building (ATB). Once the existing ATB is removed the apron can be expanded to fill in the missing corner thereby
creating a rectangular apron.
Apron pavement design shall be as previously discussed in this RFP.
2.8

Plan of Construction Operations (POC)

The successful proponent shall be responsible for obtaining Transport Canada approvals which includes the
development, submission and approval of a detailed Plan of Construction Operations (PCO). A Plan of Construction
Operations (PCO) must be prepared and submitted for Transport Canada’s review in accordance with CAR 302.07
(Obligations of Operator), and CAR 302.08 (Airport Operations Manual). This will also include the completion of a
HIRA for inclusion with the PCO.
As a minimum, notwithstanding the requirements set forth in the Canadian Aviation Regulations and TP312, the
PCO document shall abide by the requirements/restrictions listed below.
The PCO shall make allowances for emergency flight and MEDEVAC operations between Runway 11-29 and the
apron at all times.
2.8.1 TP312 4th Edition
The airport is currently certified to TP312 4th Edition, and all planning and design related to the PCO shall comply
with this edition of TP 312.
2.8.2 Runway 11-29 During Construction
This runway shall be available at all times with no change in length or change in instrumentation and classification.
However, to enable any required construction in close proximity to Threshold 05, short-term night-time closures
will be permitted.
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The PCO shall be planned, designed and implemented in such a way to ensure maximum accessibility to the airport
through the uninterrupted use of existing published instrument approach procedures. While it is not anticipated
that construction staging, sequencing and schedule will impact this runway, all published procedure minimums
related to descent altitudes/decision heights and visibility criteria shall be maintained at all times.
The physical staging of construction and the sequencing/scheduling of construction activities shall be planned,
designed and implemented to ensure any impacts to the published instrument procedures are minimized. When
impacts to instrument procedures are unavoidable, the duration of the impact shall be minimized wherever
possible.
2.8.3 Runway 05-23 During Construction
Due to the existing limited length of Runway 05-23, it will be closed to flight operations during the construction
period for it’s full length.
The runway must be available for aircraft taxiing south of Taxiway A at all times. The PCO shall make provisions for
pull-back operations in this area to permit aircraft to transit through the construction area.
2.8.4 Taxiway A
Taxiway A is to be accessible at all times. Taxiway A shall not be used as a construction haul route or as vehicular
access to the work area. Material and equipment shall not be stored or staged on the taxiway at any time.
2.8.5 Apron
With the exception of the portion of the apron that is under construction, and the limited adjacent area of the
existing area that may be affected by the construction, the apron is to be accessible at all times. The existing apron
shall not be used as a construction haul route or as vehicular access to the work area. Material and equipment shall
not be stored or staged on the existing apron at any time.
2.8.6 ARFF and Maintenance Equipment Access to Runway
Uninterrupted and direct access for Airport Rescue and Firefighting (ARFF) and maintenance vehicles must be
maintained from current ARFF station to the Runway, Apron and Taxiways.
2.9

Final As-Built Survey Attestation and Obstacle Limitation Surface Compliance Analysis

The successful proponent shall be responsible for final commissioning, as-built surveying (WGS-84 Datum) of all
facilities impacted by the project, and attestation of compliance with TP312 5th Edition.
The successful proponent shall complete a final obstacle survey and compliance analysis for Runway 05-23 at
completion of project as part of the Transport Canada attestation. The successful proponent shall complete the
survey, analysis and provide recommendations to the airport related to any obstacle removals to meet TP312 5th
Edition standards. The Owner shall be responsible for the removal of the identified obstacles.
2.10

NAV Canada

The successful proponent is required to submit a NAV CANADA Land Use Form identifying the limits and elevations
of all construction and staging areas for their review and acceptance. Final compliance with NAV CANADA
conditions and final coordination related to the design shall be the responsibility of the successful proponent.
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The successful proponent will be required to update the NAV CANADA Land Use office with their updated design
and operational requirements based on the final design details.

2.11

Aeronautical Publication Update Support

The successful proponent shall provide technical support to the airport related to publication updates including:
• Canada Flight Supplement (CFS)
• Canada Air Pilot (CAP)
• Airport Operations Manual (AOM)
2.12

Public Consultation

The work being undertaken in this project meets the requirements for a public consultation process as described in
Canadian Aviation Regulation 307 – Aerodromes – Consultations, Document AC 307-001 (CAR 307). The successful
proponent shall engage the appropriate agencies and stakeholders and prepare all documentation, reports and
submissions as outlined and required in CAR 307.
2.13

Environmental and Archaeological Studies

Not required
OPTIONAL SITE MEETING

3

To become familiar with the proposed work and existing site conditions, an optional Site Meeting can be arranged
by contacting the Airport Partners at the Gore Bay-Manitoulin Airport, located in Gore Bay Ontario.
3.1

Design Standards

•

Aerodrome Standards and Recommended Practices, 5th Edition (TP312)

•

NFPA 407, Standard for Aircraft Fuel Servicing, latest edition

•

NFPA 415, Standard on Airport Terminal Buildings, Fueling Ramp Drainage and Loading Walkways, latest
edition.

•

Canadian Electrical Code Section 74 – Airport Installations

•

Canadian Aviation Regulations (CARs) Standard 325 – Heliports

•

Ontario Building Code 2012

•

National Building Code

•

Canada Labour Code Part 6 Lighting

•

EN-12464 Lighting of Work Places - Part 2: Outdoor Work Places
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3.2

Preliminary Design

This stage is to develop a defined project design suitable for the site and will generally equate to 30% design
completion and include:
•

Co-ordinating and convening the Project Kick-Off Meeting, preparing and submitting project management
plans, project schedule, cost control plan, quality management plan and risk management plan.

•

Reviewing existing information related to the Project such as; site conditions, current, recent and
scheduled improvements and expansions, and required permits and approvals\

•

A conceptual design of the Terminal Building is attached to this RFP. It shall be used as the basis for
design of the Terminal Building.

•

Present options on approaches to the project that will include the described new Airport Terminal
Building, that is supportive of project budget.

•

Review engineering and design considerations with the Airport Partners’ Project Team. Propose,
evaluate and provide recommendations to the Airport Partners.

•

Propose & evaluate any design cost savings suggestions and provide recommendations to the Project
Team.

•

Consulting with approval agencies to assist with design definition

•

Prepare a preliminary list of permits and approvals.

•

Apply for required approvals and ECA Amendments.

•

Provide recommendations for any additional upgrades, and complete design of the agreed solution.

•

Meet with the Owner to discuss conceptual layout alternatives and to agree on the preferred design
concept and layout.

•

Update cost, schedule, risk and QA/QC plans.

•

Prepare the Draft Preliminary Design Report covering all disciplines and systems. The Consultant must
provide detailed design calculations all suitably checked and signed off. Failure to provide these detailed
design calculations will delay approval of the submission.

•

Develop construction cost estimate.

•

Provide a FTP site for all the project documentation for entire duration of the project and to upload the
daily site work progress photographs.
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3.3

Detailed Design Work

The successful Consultant is required to fully analyze the required design elements, codes, and standards to
the best orientation of any proposed changes and prepare the detailed design and necessary drawings.
The Consultant will be expected to provide expert assistance to the Owner in selecting the appropriate design,
technology and materials for the above-mentioned project which will achieve the Airport Partners’ objectives
and satisfy MECP requirements. All designs and documentation shall be in conformance with all applicable
codes, standards and design and construction guidelines.
Scoring of proposals will depend, in part, on the Consultant’s ability to demonstrate superior
background knowledge and experience in similar scopes of work.
The Consultant shall prepare and submit the final Design Report complete with all checked, signed approved
calculations and relevant data. All deliverables including drawings and reports must be sealed by a Professional
Engineer licensed in Ontario and fully qualified in the relevant specialty area. Drawings and reports shall also bear
the signature or stamp of the quality reviewer. The results of all quality reviews are to be submitted to the Owner
together with all deliverables.

3.4

Approvals

This stage will finalize all necessary permits and approvals for the proposed works.
Services to be provided in this stage include, but are not limited to:
•

Determining, confirming, and procuring the required permits and approvals for the Project from
regulatory agencies such as MECP, MOE, MNR, Transport Canada, NAV Canada, local municipalities and
others as required for the Project.

•

Completing the latest application forms, including all required permits and approvals and presenting
them to the Airport Partners with all relevant documents for signature. The Airport Partners will payall
approval fees

•

Maintaining a Permits/Approvals Status Log and updating the Project Schedule once the
approval time frames have been confirmed by the agencies

•

Advising the Airport Partners of the status of all approvals prior to the tender call

•

Following-up with the approval agencies and providing information as required for a timely
approval.

3.5

Preparation of Tender Documents

The successful Consultant will prepare the contract documents for tendering and construction in accordance with
all related requirements.
Services to be provided in this stage include, but are not limited to:
•

Detailed Class “C”, “B” and “A” Construction Cost Estimates, Proposed Construction Schedules are to be
submitted with the 60% and 90% complete Design Packages, respectively. The final detailed Class “A”
Construction Cost Estimate, Proposed Construction Schedule and Control Narrative are to be submitted
with the Pre-Tender (100% complete) Design Package.

•

Co-ordinating and convening the 30%, 60%, 90% complete and Pre-Tender (100% Complete) Design
Review Meetings including documentation of how comments have been incorporated into the design as
appropriate.
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•

3.6

Preparing and submitting the Contract Documents for tender in original hardcopy (unbound) and digital
(MS Word and PDF) format and the final Schedule of Item Quantities and Unit Prices in original
hardcopy and digital (MS Word and PDF) format.
Contract Administration and Site Inspection

The fee proposal should include the hourly rates for each staff member, proposed number of hours for each
member will spend on the project, and a final price for the work. Please include separately a cost for contract
administration and inspection.
The Consultant will be required to provide all applicable deliverables and record documentation for each service
to be provided in this phase of the Project.
General administrative duties will include preparing Consultant Monthly Invoices, Fee Tracking, Status Reports,
Change in Scope if required, coordinating and convening meetings and recording all miscellaneous discussions
and meetings. Engineering Services for this stage of the Project will be broken down to the following sub-stages:
•

Pre-Construction

•

Construction (Contract Administration and Site Inspection)

•

Training and Commissioning

•

Project Completion (Substantial Performance, Facility Assumption, Total Performance, Final Documents,
Manuals and Drawings)

•

Warranty Period

Pre-Construction
Prior to start of construction the services to be provided by the successful Consultant will include, but are
not limited to:
•

Co-ordinating and convening the Pre-Construction Meeting.

•

Detailed pre-construction digital photographs and videos of the entire work area.

•

If required, prepare Public Notifications of Construction to the local residents, businesses,
municipalities, Town departments.

•

Reviewing all permits issued for the Project and provide notification of construction where
required.

•

Producing and distributing both hardcopy and digital sets of the “Issued for Construction”
contract drawings and documents for the Contractor (5 sets) and for the Airport Partners as
follows.

Hardcopy:
•

Full size (A1) - one (1) sealed original bound set; four (4) bound copies

•

Half size (A2) - four (4) bound copies

Digital
•

One (1) set of AutoCAD files (latest version) used to print the original bound set

The “Issued for Construction” contract drawings and documents are to include all design changes detailed
in the issued addenda and duly sealed by a Registered Professional Engineer.
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Construction
Contract Administration services which includes but are not limited to the following work:
•

Preparing Contractor Payment Certificates & Memorandums, Contract Change Orders and Weekly
Site Safety Reports

•

Co-ordinating and convening Monthly Project Site Meetings

•

Preparing Project Site Meeting Agendas and Minutes

•

Reviewing the Contractor’s schedule

Site Inspection services which includes, but are not limited to the following work:
•

Full time field inspections of the Contractor’s on-site activities by a fully qualified individual(s) which
includes the construction works, health and safety, environmental protection, traffic control, and
spill response

•

The Contract Administrator and Site Inspector must have received adequate and appropriate health
and safety training

Monitoring of Construction which includes, but are not limited to the following work:
•

Ensuring all materials supplied and installed are in accordance with the contract specifications,
approved shop drawings and manufacturers recommendations and specifications

•

Identifying any deficient materials and/or workmanship, inform the Contractor in writing and
ensure that any and all remedial action is taken and duly documented

•

Documenting any deviations to the contract drawings and/or specifications and ensure that any such
deviations or changes will not alter or affect the operation or sustainability of the asset being
constructed.

•

Providing first line interpretations of the Contract Documents and Drawings to the Contractor.

•

Conducting checks on survey layout.

•

Maintaining Works Diaries. The Works Diaries are to be hardbound books with numbered pages. The
original Work diaries are to be kept at the site office with the Consultant maintaining back-up copies off
site.

•

Each Work Diary must contain entries for each day there are activities on site. A copy of Daily Work
Record (DWR) should be emailed to the Project Manager at the end of each day.

•

Co-ordinating Materials Testing services, as required, with all applicable records/reports.

•

Verifying quantities requested for payment and claims for extra work.

•

Recording all Field Changes and As-Constructed information.

•

Documenting construction activities with photographs. Digital photos (digital camera to have minimum
10X optical zoom and minimum 15 mega pixel resolution) to be taken daily and video to be taken for
events.

•

Processing and reviewing submittals provided by the Contractor and maintaining a Submittal Log. The
Consultant will be required to review all submissions from the Contractor, such as shop drawings and
product data, and provide recommendations, as applicable, to the Airport Partners.

•

Establishing and maintaining appropriate relationships with the Contractor, Sub-Contractors,
Suppliers, affected property owners and agencies and authorities
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•

The Contract Administrator and Site Inspector must have on their person at all times a smart phone,
with calendar and email capabilities.

The Airport Partners’ representatives will have the right to visit the site and conduct random inspections at their
discretion.
Project Completion
The successful Consultant will finalize and submit the completed paperwork including, but are not limited to:
•

Preparing documentation which includes Payment Certificates and any official remaining paperwork

•

Prepare and submit the Final Design, As-Built Drawings, reports and documentations

•

Producing and submitting sets of the “As Built” contract drawings and documents for the Airport Partners
as follows:

Hardcopy:
•

Full size (A1) - one (1) sealed original bond set; four (4) bound copies, including tender documents

•

Half size (A2) - four (4) bound copies, drawings only

•

Two (2) bound copies of all received / collected data and all documentations

Digital:
Two (2) copies of final design, drawings in AutoCAD format (latest version), tender documents in Adobe Acrobat
(PDF) format and all design spreadsheets in excel format
•

Two (2) copies of all received / collected data & documentations in Adobe Acrobat (PDF) format

Warranty Period
This stage will carry the Project through the 24-month Maintenance Period. Services to be provided in this stage
include, but are not limited to:
•

Co-ordinating and conducting the Final Inspection

•

Preparing the Inspection Report and Deficiency List

•

Attending the Project Closeout Meeting

•

Prepare any amendments to the final submitted reports and documentations

3.6 Deficiencies
Deficiencies in the newly constructed works shall be identified, reported and recorded in a tabulated
fashion.
Discrepancies in information may require some field proofing of data, but the Consultant should allow a
minimum of four (4) meetings including at least two visits to the construction site(s). The successful Consultant
shall also coordinate as necessary with the Airport Partners’ Project Manager for any required information such
as existing as built data.
3.7

Change Management

The Consultant is required to effectively manage project scope through every stage of the project. Any changes
to the Project scope are to be brought to the attention of the Airport Partners as soon as they are identified.
The Consultant will only proceed with changes in scope after agreement of the change with the Airport
Partners. Requests for changes shall identify impacts on cost and schedule.
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The change cost breakdown is to include time for Design, Project Management, Contract Administration, Site
Inspection, QA/QC, disbursements and/or sub consultants’ payments, or any other influencing factors that may
affect the cost or schedule, whichever is applicable. The Airport Partners will not accept invoices that include
charges for an article Change that has not been previously approved.
3.8

Quality Management

The Consultant is fully responsible for all Quality Management Services, including sub consultants, and must
take the appropriate actions and corrective measures, in order to ensure the quality of all Services.
All engineering deliverables including drawings and reports must be sealed by a Professional Engineer licensed in
Ontario and fully qualified in the relevant specialty area. Drawings and reports shall also bear the signature or
stamp of the quality reviewer. The results of all quality reviews are to be submitted to the Airport Partners
together with all deliverables.
The Consultant shall submit a project quality plan at the beginning of the project and this shall provide the
Airport Partners with an audit trail sufficient to demonstrate that the quality plan is being successfully
implemented and that deficiencies identified at all stages are being corrected.

4

PROPOSAL SUBMISSION REQUIREMENTS

4.1

General Information and Instructions

4.2

Timetable

The following is the project schedule for this RFP:
Issue RFP: September 15, 2021
Site Meeting: Optional
Deadline for Questions concerning the RFP: September 22, 4:00 pm.
Submission Deadline: October 6, 2021, 2:00pm Local Time
Notification to successful Consultant: October 13, 2021
Preliminary Report(s): November 30, 2021
Design/ Tender Package Complete: February 28, 2022
Tender Period: March 2022
Award Construction Contract: April 2022
Project Completion: December 31, 2022
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*The above project completion timelines, including both design and construction of the project, are guidelines
and the Consultant shall propose a final project completion date. The proposed project completion date
(possibly through aggressive project management and contract administration) will be considered during
evaluation of proposals.
Project completion date: The successful Consultant shall clearly indicate and satisfy the Airport Partners, how
the completion dates will be met.
The successful Consultant shall commence work immediately upon award; the project needs to be
completed before the end of 2022.
•

Proponents to Follow Instructions

Consultants shall structure their proposal in accordance with the instructions in this RFP.
•

Communications

Consultants shall promptly examine all of the documents comprising this RFP and shall report any errors,
omissions or ambiguities, and may direct questions or seek additional information by e- mail to the Airport
Partners contact below. No such communications are to be directed to anyone other than the named
contact. The Airport Partners are under no obligation to provide additional information but may do so at its
sole discretion. The Airport Partners contact for this RFP is:

Ms. Stasia Carr
CAO/Clerk
E-mail: scarr@gorebay.ca

The Airport Partners and its advisors do not make any representation, warranty or guarantee as to the accuracy
of the information contained in the RFP.
It is the Consultant’s responsibility to avail itself of all the necessary information to prepare a proposal in
response to this RFP.
•

Submission of Proposals

The proposal must provide the following minimum information, which will be used in the evaluation:
Technical Proposal
•

Show an understanding of the project requirements and deliverables.

•

Proposed approach to the project.

•

Detailed work plan with defined deliverables.

•

Project schedule (Microsoft Project@ 2010)

•

Time/Task Matrix

The successful consultant will be expected to control the project sufficient to meet the Airport Partners schedule
requirements from start of the project to the finish. The Airport Partners will use the Project Schedule to monitor
progress of the assignment. The Schedule is to be updated and resubmitted at key deliverable stages.

18

Gore Bay-Manitoulin Airport RFP

Project Schedule and Time Task Matrix showing the hours assigned by team members to all project tasks, and
measures taken to ensure that the project stays on track. The submitted duration and schedule of completing the
project as indicated in the submitted proposal will be considered by The Airport Partners for evaluating the
proposal.
Approach to Quality Management
The Consultant is required to prepare and submit a Risk Management Plan for the project which will include a Risk
Register for all identified project risks updated through every stage of the project. The successful Consultant will
be expected to identify and mitigate project risks through every stage sufficient to ensure that project
requirements are met.
Approach to Cost Control
The Consultant is required to prepare and submit a Cost Control Plan which will include a cost estimate for all
project components to the appropriate level of detail for each stage. The successful Consultant will be expected
to control the project cost through every stage sufficient to meet The Airport Partners’ project budget
requirements. The Airport Partners will use the Cost Control Plan to monitor project costs. The Cost Control Plan
is to be updated and resubmitted at key deliverable stages.
Corporate profile of the lead consulting firm and any sub-consultant firms.
Proposed team composition and organization: List of key project team personnel, including their skills, expertise
and relevant experience, and proposed role, Level of involvement, time dedication and responsibilities. Include
the names, experience and roles of sub-consultant staff on the project team. Append key personnel resumes.
List and description of similar projects completed. Include client references and contact information. Statements
on liability insurance availability.
Conflict of interest statement.
•

Complete and submit herewith PROJECT TEAM form.

•

Complete and submit herewith SIMILAR PROJECT DETAILS form.

•

Submit Project Team Organization Chart

•

The Consultant shall complete and submit herewith COMPANY PROJECTS PROFILE form.

The Technical Proposal shall not exceed 15 pages with minimum 11 size font excluding the table of contents and
an introductory letter not to exceed one page. Charts including the project schedule, time task matrix and team
chart will be in addition to this page limit and additional materials may be attached as appendices.
Fee Proposal
The Consultants are required to submit separate costs for each individual project component according to the
attached Fee Summary Sheet. Proponents shall also provide an estimate of their total project costs with their
proposal. The successful Consultant will be required to provide a detailed record of costs to-date as part of their
regular invoicing. With each invoice, the Consultant shall:
Summarize the completion status of each task (verifiable by the Airport Partners representative)
Fees and expenses for each phase of the work and proposed total fees and expenses. Clarifications of any
component excluded from the total proposed fees and expenses. Also, clarifications of any included costs
considered necessary for completion of the assignment but not included in the RFP. Exclude HST
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Complete and submit herewith PROJECT TEAM form including hourly rate. Transportation
charges per kilometer
The Consultant’s invoiced fees shall be based on the actual time charges and disbursements incurred up to an
upset limit for the agreed and approved total cost of the work program.
•

Proposals Submitted only in Prescribed Manner
Proposals must be submitted in one sealed Proposal package with the following contents:
•

Three (3) original hard copies and one (1) soft copy in pdf format of the Technical Proposal including
PROJECT TEAM form excluding hourly rates, and One (1) original hard copy of the Fee Proposal including
PROJECT TEAM form.

The outside of the sealed Proposal package must be prominently marked with: “RFP 2021-09: Gore BayManitoulin Airport Upgrades”; the full legal name and return address of the Consultant; and the Proposal
Submission Deadline date and time.
Proposals must be submitted to The Town of Gore Bay’s office at the following address:
The Corporation of the Town of Gore Bay
ATTN: CAO/Clerk, Stasia Carr
15 Water Street, Box 590
Gore Bay, Ontario P0P 1H0
Bidders shall submit their proposals on or before 2:00 p.m. local time on. Submissions must be received
at the Gore Bay Town Office located at 15 Water Street, Gore Bay, Ontario.
Late or faxed submissions will not be accepted.
The onus remains solely with consultants to instruct courier/delivery personnel to deliver Proposal Submissions to
the location specified before the Closing Date and Time. Commercial courier envelopes or packages must be clearly
marked with the RFP title in order to ensure proper handling of the submission by the Airport Partners staff.
Consultants assume sole responsibility for late deliveries if these instructions are not strictly adhered to.
Proposals submitted in any other manner will be disqualified. Proposals submitted after the Proposal
Submission Deadline will be disqualified. Late proposals will be returned unopened to the Consultant.
•

Amendments and Withdrawals

At any time prior to the Proposal Submission Deadline, a Consultant may amend or withdraw a submitted
Proposal. The right of a Consultant to amend or withdraw a Proposal includes amendments or withdrawals
wholly initiated by the Consultant and amendments or withdrawals in response to subsequent information
provided by the Airport Partners. Any amendment should clearly indicate what part of the Proposal the
amendment is intending to replace.
Any amendment or notice of withdrawal must be submitted in the same manner as prescribed in this RFP for the
submission of Proposals. Any amendment or notice of withdrawal submitted by any other method will not be
accepted.
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•

Irrevocable Period

Proposals shall remain irrevocable in the form submitted by the Consultant for a period of 90 days from the
Proposal Submission Deadline.
•

Clarification

The Airport Partners reserves the right to seek clarification and supplementary information from consultants after
the Proposal Submission Deadline. Any response received by the Airport Partners from a consultant shall, if
accepted by the Airport Partners, form an integral part of that consultant’s proposal.
•

RFP Incorporated into Proposal

All of the provisions of this RFP are deemed to be accepted by each consultant and incorporated into each
consultant’s proposal.
•

Proposal Property of the Airport Partners

Except where expressly set out to the contrary in this RFP, the proposal and any accompanying documentation
submitted by a consultant shall become the property of the Airport Partners and shall not be returned.

5

EXECUTION OF AGREEMENTS
5.1 Selection of Proponent
The Airport Partners anticipates that a consultant will be selected within 60 days of the Proposal Submission
Deadline. Notice of selection to the selected consultant will be in writing. It should be noted that this project will
only be awarded subject to receiving sufficient funds.
The Consultant will be required to enter into an agreement for professional consulting services with the Airport
Partners using the most recent Airport Partners’ Standard Consultant agreement (attached herewith for
reference). The agreement will provide that the Consultant shall not undertake any work that is beyond the terms
of reference for the project in the accepted proposal without the written authorization of the Airport Partners.
The upset limit shall not be exceeded without approval.
5.2 Failure to Enter Agreement
If the selected Consultant fails to execute the Agreement or satisfy any other applicable condition within 10
business days of notice of selection, the Airport Partners may, in its sole and absolute discretion and without
incurring any liability, rescind the selection of that Consultant.
5.3 Notification to Other Proponents of Award and Debriefing
Once an Agreement is executed between the successful Consultant and the Airport Partners, the other
consultants will be notified by the Airport Partners in writing of the award of the project to the successful
Consultant. If requested in writing by a consultant, the Airport Partners will provide a debriefing of
Airport Partners’ evaluation of that Proponent’s proposal.
5.4 Compliance with Applicable Laws
The successful Consultant must comply with all applicable laws of Ontario and Canada, including the
Occupational Health and Safety Act (Ontario), the Ontario Human Rights Code, the Pay Equity Act (Ontario)
and the privacy statutes applicable in the province of Ontario.
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6

PROHIBITED COMMUNICTIONS & CONFIDENTIAL INFORMATION
6.1 Prohibited Proponent Communications
Any attempt on the part of any consultant or any of its employees, agents, contractors or representatives to
contact any person other than the Airport Partners’ contact with respect to this RFP, will be grounds for
disqualification. For clarification and without limiting the generality of the foregoing, no attempt will be made to
contact any member of the Airport Partners’ Evaluation Team, elected officials, or any expert or other adviser
assisting the Airport Partners, or any staff of the Airport Partners.
In such event, and without any liability, the Airport Partners may, in its sole and absolute discretion, in addition to
any other remedies available at law, disqualify the Proposal submitted by the Consultant.
A consultant may not at any time directly or indirectly communicate with the media or any other Organization
in relation to this RFP or any contract awarded pursuant to this RFP without first obtaining the written
permission of the Airport Partners contact.
6.2 Confidential Information
All information provided by or obtained from the Airport Partners in any form in connection with this RFP
either before or after the issuance of this RFP:
(3)

is the sole property of the Airport Partners and must be treated as confidential;

(ii)

is not to be used for any purpose other than replying to this RFP and the performance of any
subsequent Agreement;

(iii)

must not be disclosed without prior written authorization from the Airport Partners;

(iv)

shall be returned by the Consultant to the Airport Partners immediately upon the request of
the Airport Partners.

6.3 Municipal Freedom of Information and Protection of Privacy Act
Information provided by a consultant may be released in accordance with the Municipal Freedom of
Information and Protection of Privacy Act R.S.O. 1990, c.M 56, as amended. A consultant should identify any
information in its Proposal or any accompanying documentation for which confidentiality is to be maintained
by the Airport Partners.
The confidentiality of such information will be maintained by the Airport Partners, except where an order by
the Information and Privacy Commission or a court requires the Airport Partners to do otherwise.
7

Rights of the Gore Bay – Manitoulin Airport Commission Inc.
In addition to any other express rights or any other rights which may be implied in the circumstances, the
Airport Partners reserves the right to:
(i)

make public the names of any or all consultants;

(ii)

request written clarification or the submission of supplementary written information from any
consultant;

(iii)

waive formalities and accept proposals which substantially comply with the requirements of
this RFP;

(iv)

verify with any consultant or with a third party any information set out in a proposal;

(v)

check references other than those provided by any consultant;
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(vi)

disqualify any consultant whose proposal contains misrepresentations or any other
inaccurate or misleading information.

(vii)

disqualify any consultant or the proposal of any consultant who has engaged in conduct
prohibited by this RFP;

(viii) make changes, including substantial changes, to this RFP provided that those changes are
issued by way of addenda in the manner set out in this RFP;
(ix)

accept or reject a proposal if only one proposal is submitted;

(x)

select any consultant other than the consultant whose proposal reflects the lowest cost to the
Airport Partners;

(xi)

cancel this RFP process at any stage;

(xii)

cancel this RFP process at any stage and issue a new RFP for the same or similar services;

(xiii) accept any proposal in whole or in part, provided that doing so complies with the Airport
Partners’ Procurement Policy and other applicable laws;
(xiv) discuss with any consultant different or additional terms to those contemplated in this RFP or in
any consultant’s proposal;
(xv) reject any or all proposals in its absolute discretion without providing any explanations and
(xvi) not be liable for any expenses, costs, losses or any direct or indirect damages incurred or suffered
by any consultant or any third party resulting from the Airport Partners exercising any of its
express rights under this RFP or exercising any rights which may be implied in the circumstances.
By submitting a proposal, the Consultant authorizes the collection by the Airport Partners of the information
set out under (iv) and (v) in the manner contemplated in those subparagraphs.
7.1 Termination
In the event that the Consultant fails to comply with any provision of the Contract or otherwise fails to
perform its obligations hereunder in a competent manner satisfactory to the Airport Partners, the Airport
Partners may give notice in writing to the Consultant of such failure. In the event that the Consultant has not
remedied its failure within ten (10) days of the said notice, the Airport Partners shall be entitled to exercise
any one or more of the following remedies:
a. the Airport Partners may terminate the Contract without further notice and exercise its legal
rights;
b. the Airport Partners may withhold any payment due to the Consultant hereunder until
the Consultant has remedied its failure;
c. the Airport Partners may engage the services of others to remedy the consultant’s failure, and
obtain reimbursement therefore from the Consultant. Such reimbursement may be obtained
either through deduction from any amount owing to the Consultant or through any other
legal means available to the Airport Partners;
d. the Airport Partners may assert any other remedy available to it in law or equity; or
e. the Airport Partners reserves the right to terminate the contract at any time without cause
and without liability upon with a thirty (30) days written notice.

23

Gore Bay-Manitoulin Airport RFP

7.2

Indemnification

The Consultant shall indemnify and save harmless the Airport Partners from and against all claims, actions,
losses, costs, damages, or other proceedings by whomsoever made, including substantial indemnity legal
costs, which the Airport Partners, its employees, officers or agents may suffer as a result of or in any way
caused by negligent acts or omissions by the bidder or any of its officers, directors, employees, or agents, in
connection with the services performed.
7.3

Governing Law of RFP Process

This RFP process shall be governed by and construed in accordance with the laws of the Province of Ontario and
the federal laws of Canada applicable therein.
8

EVALUATION OF PROPOSAL

A Selection Committee will review and evaluate the submitted Technical Proposals based upon the
following criteria:
Proponent Qualifications
-

Corporate Capabilities and Experience
Project team’s Experience

10%
15%
25%

Understanding of Project Objectives
Work plan, Methodology and Deliverables
Project Schedule

10%
15%
10%
35%

Project:
-

Proposal Price:
-

Proposed fee

Total Evaluation Scoring

40%
100%

After the Technical Proposals have been evaluated and scored by the committee, the Fee Proposals will be
opened. Fee proposals will be scored out of a maximum weighting of 40% according to the following:
2 Times Cost of Lowest Proposal Cost of Proposal being Evaluated
x Full Weight of Cost Criteria
Cost of Lowest Proposal

Also the committee will have the following rights:
To adjust costs of proposals to reflect imbalances or discrepancies May
waive any irregularity or accept or reject incomplete submissions May
choose to interview certain consultants to clarify issues
The Evaluation Committee will recommend award to the Airport Partners of the Consultant with the
highest score in the RFP process.
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9

CONSULTANTS TO INVESTIGATE

Consultants submitting a proposal shall satisfy themselves by personal examination of the site and, by such
means as they prefer, as to the actual conditions, requirements and extent of the work required to complete
the assignment.
Consultants shall not rely on information provided by the Airport Partners but shall satisfy themselves as to
the accuracy of the information and accept full responsibility for design of the works.
It is also understood and acknowledged that while this RFP outlines a scope of work and includes specific
requirements, consultants shall satisfy themselves fully as to the extent of the work required and shall provide
all services required to complete the intent of the project. Items not herein specified but required to complete
the project shall be provided as if specified. Any misinterpretation of requirements within this RFP shall not
relieve the Consultant of the responsibility of providing the services as aforesaid.
10 CONFLICT OF INTEREST
The successful Consultant shall work solely and exclusively in the interests of the Airport Partners and at all
times until the project is successfully completed. Where a Consultant believes that they may have a conflict
of interest in completing this assignment they shall discuss this potential or perceived conflict with the
Airport Partners prior to submission of the proposal and obtain the approval of the Airport Partners to
submit a proposal.
Conflict of Interest includes, but is not limited to, any situation or circumstance where:
a. in relation to the RFP process, the Consultant has an unfair advantage or engages in conduct, directly
or indirectly, that may give it an unfair advantage, including but not limited to:
(i)
(ii)
(iii)

having or having access to, information in the preparation of its Proposal that is
confidential to the Airport Partners and not available to other consultants
communicating with any person with a view to influencing preferred treatment in the RFP
process
engaging in conduct that compromises or could be seen to compromise the integrity of the open
and competitive RFP process and render that process non-competitive and unfair

b. in relation to the performance of its contractual obligations in the Airport Partners contract,
the Consultant’s other commitments, relationships or financial interests
(i)

could or could be seen to exercise an improper influence over the objective, unbiased and
impartial exercise of its independent judgment

(ii)

could or could be seen to compromise, impair or be incompatible with the effective
performance of its contractual obligations
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11 INSURANCE REQUIREMENTS
11.1 Contractor Liability Insurance
The Consultant shall maintain and pay for Comprehensive General Liability Insurance with an insurer
acceptable to the Airport Partners. This insurance coverage shall be subject to limits of not less than Two
Million Dollars ($2,000,000.00) inclusive per occurrence for bodily injury, death and damage to property
including loss of use.
The Consultant shall be entirely responsible for the cost of any deductible that is maintained in any
insurance document.
The Insurance Policy shall not be altered, cancelled or allowed to expire or lapse, without sixty (60) days
prior written notice to the Airport Partners.
The Consultant shall carry standard automobile and non-owned automobile liability insurance and shall protect
them against all liability arising out of the use of owned or leased vehicles, used by the Consultant, its employees
or agents. The limits of the liability for both owned and non-owned vehicles shall not be less than TWO Million
Dollars ($2,000,000.00) per occurrence.
The Consultant shall carry a minimum of Professional Liability Insurance in the amount of TWO Million Dollars
($2,000,000) per claim.
11.2 Workplace Safety and Insurance Board (WSIB)
The Consultant shall supply a Certificate from the Workplace Safety and Insurance Board prior to the start of the
contract indicating that all of the assessments the Consultant or any Subcontractor is liable to pay under the
Worker's Safety Insurance Board Act or successor legislation have been paid and they are in good standing with
the Board.
The Consultant shall submit a letter from the WSIB confirming that s/he has Independent Operator Status
under the WSIB Act. If the Consultant does not have Independent Operator Status, the Bidder shall;
11.2.1 Complete an Independent Operator Status Questionnaire upon being awarded the Contract; and,
11.2.2 fund all costs associated with any appeal of a determination by WSIB that the Bidder is not an
Independent Operator; and,
11.2.3 provide proof of Employer’s Liability Insurance (provided either by WSIB or the Consultant’s insurance
provider.
The Consultant acknowledges and agrees that the Airport Partners is not hiring an employee(s) to perform
the work associated with this RFP.
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FEE PROPOSAL SUMMARY SHEET

SCHEDULE “A”

Consultant Name:

Per Section 2, Project Scope

Estimated Cost

2. a)

Project Management and Controls

$

2. b)

Preliminary Design

$

2. c)

Detailed Design

$

2. d)

Approvals

$

2. e)

Preparation and assistance with Tender

$

2. f)

Contract Administration and Inspection

$

2. g)

Training and Commissioning

$

2. h)

Documentation and Project Completion

$

2. i)

Warranty

$

2. j)

Any other Cost

$

SUB-TOTAL

$

Disbursements

$

TOTAL FEES

$

Include in a separate sealed envelope
TOTAL PROJECT FEE

$

Attach in a separate sealed envelope along with the Time Task Breakdown showing the fee for all project
activities and for each team member and disbursements for each category. Also please submit the evaluation
forms.
For Proposals Submitted

Signed:

Witness:

Title:

Title:
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Sheet

Project Team

of

Project Name
Company Name

Name

Project Start Date
Project End Date
Total Working Days

Designation/Roll
i.e. (Manager)

Qualifications
i.e.
(Ph.D., P.Eng)

# Of Similar
Projects

Years Of
Experience

Please use additional sheets if required.
Please include all staff involved in this project including admin and sub-contractor.
The data should match with the submitted resume. (Do not use refer to resume)

Hours
In
Office

On
site

Contribution
%

Hourly Rate

Comments

Gore Bay-Manitoulin Airport RFP
Sheet
of

Similar Project Details
Team Member Name

Name of Project

Project Description

Please use additional sheets if required.
Please include only KEY staff involved in this project
The data should match with the submitted resume. (Do not use refer to resume)

Describe Similarity with This Project

Project Start date

Project End
date

Gore Bay-Manitoulin Airport RFP

Company Projects Profile

Sheet
of

Minimum Last three (3) years

Name of Project/ Description

Project
Start
Date

Project
End
Date

Completion
Delay (days)

Initial
Project
Cost

Completion
Project Cost

Please use additional sheets if required.
Please include All projects that were carried out during the last 3 years.
Please include a client contact details for verifications.

All the RFP forms shall be completed and attached to the end of submitted proposals.

Over
Budget
(Y/N)

Number
of
Change
Orders

Client Contact
info

Appendix A
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Appendix B
CYZE - Excerpt from Canada
Flight Supplement

CANADA FLIGHT SUPPLEMENT / GPH 205

Effective 0901Z 12 August 2021 to 0901Z 7 October 2021

ONTARIO

AERODROME / FACILITY DIRECTORY

ONCYZE

GORE BAY-MANITOULIN ON
REF

N45 53 03 W82 34 06 5WSW
9°W (2013) UTC-5(4) Elev 623´
A5000 A5001 LO4 HI4 HI5 CAP

OPR

Gore Bay-Manitoulin Aprt Comsn
Tel/Fax 705-282-2101 APM after hrs
705-282-0882/7281/2292 Cert

PF

A-1 C-2,3,4,5,6

CUST

AOE/15 888-226-7277 15-00Z‡
May-Oct

CYZE

FLT PLN
FIC

WX

SERVICES
FUEL
OIL
S

RWY DATA
RCR

LIGHTING

London 866-WXBRIEF (Toll free within
Canada) or 866-541-4104 (Toll free
within Canada & USA)
METAR AUTO H24 (see COMM)
WxCam
TAF 11-23‡, issue times: 11, 14, 20Z
(DT 10, 14, 20Z)
13-23Z‡ dly exc 25 Dec & 1 Jan O/T call out chg may be levied for one or more svcs.
Courtesy car avbl.
100LL, JA-1, SP
100, 15W50, 20W50
1,2,4,5,6
Rwy 11(106°)/29(286°) 5500x100 ASPH
Rwy 05(047°)/23(227°) 2615x50 ASPH Rwy 23 down 0.61%
Opr Ltd win maint. PLR/PCN. Rwy 05/23 No win maint.
11-(TE ME) P1, 29-(TE ME) P1 ARCAL-122.8 type K

COMM
RCO
ATF
AWOS

London rdo 126.7 (FISE)
UNICOM ltd hrs O/T tfc 122.8 5NM 3600 ASL
128.725

Appendix C
CYZE – Terminal Building
Conceptual Drawings

